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Abstract

The work unit is divided into a number of subsections, each of which represents a specific job aspect.
Most of the organizations tend to have independent organizational units for each of (production,
marketing, finance, and individuals) and these units represent great importance, whether for the units or
for the organization as a whole. At the level of these functional units, functional strategic management
can be found. The administrative level represents the process of managing a specific area of the
organization’s activity, which is a vital and necessary activity for the organization’s continuity. For
example, strategic management at the level of the finance function is concerned with the process of
developing budgets, the accounting system, investment policies, and cash flow allocations.
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